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UNITED STATES GENERAL ACCOUNTING OFFICE
WASHINGTON, D.C. 20548

ENERGY AND MINERALS

DIVISION FEBRUARY 19, 1981
B-202194
The Honorable Bo Ginn
Chairman, Subcommittee on Military’
Construction Appropriations
Committee on Appropriations 114681

House of Representatives
Dear Mr. Chairman:

Subject: 2§tatus and Funding of 4%e Department of
Defense Energy Conservation Investment
Progfif7(EMD-81-55)

We are pleased to provide the enclosed data on the
status of the projects and funds of the Department of
Defense's (DOD) Energy Conservation Investment Program
(ECIP).

As requested by your office, this data is being pro-
vided for use by the Subcommittee in the upcoming hearings
on DOD's fiscal year 1982 program. We obtained this data
as part of our follow-up review on what actions have been
taken by DOD and the military services on the recommen-
dations of the General Accounting Office (GAO) report
"Improvements Needed in Department of Defense Energy
Conservation Investment Program" EMD-78~15, January 18,
1978, and the Defense Audit Service (DAS) report on the
Department of Defense's ECIP, No. 79-054, February 28,
1979. Our review is planned for completion in May 1981.

We are aware of the subcommittee's concern that funds
provided for ECIP projects have been used on non-energy
conservation projects. We have shared your concern and had
recommended in another report that funds provided for energy
conservation should be restricted to such use (EMD-80-11,
December 12, 1979).

Our current review of the status of projects in the
Army, Navy, and Air Force fiscal years 1979 and 1980 ECIP
indicates that the military services are still using funds
appropriated for ECIP on other military construction pro-
jects that do not conserve energy. We found that about
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$45 million or 34 percent of the $131 million appropriated
for the fiscal year 1979 ECIP and about $34 million or

27 percent of the $124 million appropriated for the fiscal
year 1980 ECIP have been reallocated or may become available
for reallocation to other military construction projects.
This occurs because, according to the fund control officials
we interviewed, the services are permitted to reallocate
funds from originally programmed projects, including ECIP
projects, to other military construction projects when

the original projects are cancelled, deferred, reduced in

scope, or completed.

Enclosure I is a summary of the status of the projects
and funds included in the fiscal years 1979 and 1980 programs.
Enclosures II and III are schedules showing the difference be-
tween the amounts appropriated and the current cost estimates
for each project included in these years.

We trust that the enclosed data will satisfy your needs.
I1f we can be of further assistance, please let us know.

Sincerely yours,

J. Dexter Peach
Director )

Enclosures - 3
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ENCLOSURE 1 ENCLOSURE I

STATUS AND FUNDING OF

THE DEPARTMENT OF DEFENSE

ENERGY CONSERVATION INVESTMENT PROGRAM

1979 ECIP

Below is the status of the Army, Navy and Air Force ECIP
projects for fiscal year 1979 which we compiled from the military
services' records and reports and annual reports to OASD. The
schedule shows that about 34 percent or $44.5 million of the
$130.6 million appropriated could be or has been used for other
military construction projects.

Funds Available from Fiscal Year 1979
ECIP Projects for Use on Other Military
Construction Projects

Projects Total amounts
Reduced
scope or
over- Urder-
) estimated estimated ‘ Appro~ Percent
Service Cancelled (note a) Deferred (note b) Available priated available
million: '
Army $ 7.5 $10.5 $§ - $-1.8 $16.2 $ 52.7 31
Navy 3.8 5.3 - - .6 8.5 42.9 20
Air Force - 1.0 19.6 - .8 19.8 35.0 57
Totals $11.3 $16.8 $19.6 $-3.2 $44.5 $130.6 34

g/Reduced scope or overestimated is included in enclgsure II column entitled current
working estimate (CWE) less than appropriated.

b/Underestimated is included in enclosure II column entitled CWE more than appropri-
ated.

A complete list of fiscal year 1979 ECIP projects for the
Army, Navy and Air Force are included in enclosure II and the
programs and projects are discussed below.

Army ECIP

The status of the 41 projects in the Army's fiscal year 1979
ECIP shows that about 31 percent or $16.2 million of the $52.7 mil-
lion appropriated could be or has been used on other military
construction projects.
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ENCLOSURE I ENCLOSURE I

Cancelled projects

The Army cancelled nine ECIP projects totalling $7.5 million
and reprogrammed $4.4 million from two cancelled projects with the
approval of the House and Senate Subcommittees on Military Con-
struction Appropriations. The remaining $3.1 million from these
cancelled projects is available for use on other military construc-
tion projects. The projects were cancelled because they did not
meet ECIP cost and energy savings criteria.

The available funds from the two Army projects were used on
projects which did not conserve energy. One project was located
at the Rock Island Arsenal, Illinois, and programmed for about
$2.0 million, and the other was located at Fort Benjamin Harrison,
Indiana, and programmed for about $2.4 million. These funds were
reprogrammed to cover additional costs required to complete a tac-
tical equipment shop, trainee barracks complex and chapel at Fort
Sill, Oklahoma.

Other ECIP projects were cancelled and the records indicate
that prior congressional approval was not obtained or needed. The
projects were programmed for under $500,000. The available funds
were used on projects that did not conserve energy. For example:

--An ECIP project at Fort Knox, Kentucky, programmed for
$401,000 was cancelled and the funds were used in November

1979 to reconstruct a road at Camp Zama, Japan.

--An ECIP project at Fort Carson, Colorado, programmed for
$192,000 was cancelled. In April 1980 these funds were
used to partially fund the upgrading of the arms room at
the Aberdeen Proving Ground, Maryland, to meet security
standards.

Projects with reduced scopes or
overestimated costs

The Army's annual report to OASD on the status of ECIP
projects indicates that an additional $10.5 million also may
become available because 17 projects were overestimated by about
$6.0 million, and another 7 projects were reduced in scope by
about $4.5 million.

Overestimating the cost of ECIP projects may result in funds
becoming available after projects are completed. These available
funds may be used on other military construction projects which
may not conserve energy. For example, an ECIP project at Carlisle
Barracks, Pennsylvania, was completed costing $500,000 less than
the amount programmed. The Army obtained approval in February 1980



ENCLOSURE I ENCLOSURE I

from the House and Senate Subcommittees on Military Construction
Appropriations to reprogram this amount to complete a trainee bar-
racks complex at Fort .Benning, Georgia.

Reducing the scope of ECIP projects also may result in funds
becoming available for use on other military construction projects
which may not conserve energy. For example, an energy monitoring
and control system programmed for Fort Belvoir, Virginia, for $4.8
million was estimated in August 1980 to cost about $1.5 million
to construct. This has resulted in about $3.3 million becoming
potentially available for other projects. The project scope was
reduced because the Army found that only 110 buildings of the
202 buildings initially programmed were the largest energy savers.
The Army decided to include only the 110 buildings in the project.

Projects with underestimated costs

The Army's annual report to OASD also shows that additional
funds may be needed to cover the costs for eight projects having
current working estimates that are $1.8 million more than the
amounts programmed. Funds available from other ECIP projects
may be used for these projects having underestimated programmed
amounts.

Navy ECIP

The status of the 54 projects in the Navy's fiscal year 1979
ECIP shows that about 20 percent or $8.5 million of the $42.9 mil-
lion appropriated has been or is available for use on other military
construction projects.

Cancelled projects

The Navy cancelled three ECIP projects totalling $3.8 million
and reprogrammed $3.5 million with approval of the House and Senate
Subcommittees on Military Construction Appropriations. The docu-
mentation provided the subcommittees shows that these cancelled
projects were as follows:

Programmed
Location amount
Fleet Training Center, San Diego, California $1,400,000
Naval Technical Training Center, Treasure
Island, San Francisco, California 1,550,000
Fire Fighting School, Naval Station,
Pearl Harbor, Hawaii 890,000



ENCLOSURE I ENCLOSURE 1

The projects were planned to replace pollution control filtering
systems with a newly designed and more efficient system. However,
revised estimates significantly increased the current working
estimates beyond the programmed amounts. The increases were caused
by technical difficulties. Since the existing pollution control
systems worked satisfactorily the three projects were cancelled.

The funds from these cancelled projects were reprogrammed to
projects that did not conserve energy. The $1.4 million available
from the San Diego project was reprogrammed as follows: §$1,151,000
was used to complete a physical education center at the Naval
Academy; $164,000 was used to complete fire protection improvements
at the Naval Weapons Station, Earle, New Jersey. The remaining
$85,000 was reserved for future contingencies.

The $1.6 million available from the San Francisco project was
reprogrammed as follows: $1.3 million was used to complete other
military construction projects at the Puget Sound Naval Shipyard,
Bremerton, Washington; and $300,000 was not specifically assigned.

The $890,000 available from the Pearl Harbor project was re-
programmed to cover part of the increase in construction costs of
other projects at the Atlantic Fleet Ballistic Missile Refit Site,
Kings Bay, Georgia.

Projects with reduced scopes or
overestimated costs

An additional $5.3 million is also potentially available
from 16 projects that have been reduced in scope by about
$3.9 million and 17 projects that were overestimated by about
$1.4 million because the current working estimates were less
than the programmed amounts.

Reducing the scope of ECIP projects may result in funds be-
coming available for use on other military construction projects
which may not conserve energy. For example, an energy monitoring
and control system at Mare Island Naval Shipyard, California,
initially included all production shops, administration buildings,
domestic and industrial waste pump stations and other buildings.
However, the Navy subsequently determined that many of these build-
ings could not be beneficially included in the system because they
are operational 24 hours a day. Therefore there would be almost
no savings in many buildings because the utilities could not be
reduced during any part of the 24 hour working day. The pro-
grammed amount is $3.6 million and the current working estimate
is $1.2 million. Thus, about $2.4 million is potentially
available for other projects.
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Overestimating the cost of ECIP projects may result in funds
eventually becoming available for use on other military construc-
tion projects. For example, an energy monitoring and control
system at Camp Lejeune, North Carolina, was initially planned to
cover 41 buildings. The programmed amount is $1.1 million. Sub-
sequently the system has been expanded to include 116 buildings.
Paradoxically, the expanded system was estimated to cost about
$917,000, a saving of about §$183,000. The records show that the
contract bid was significantly lower than initially estimated.

Projects with underestimated costs

Additional funds may be needed to cover the costs of 15 pro-
jects whose programmed amounts have been underestimated by about
$§600,000. The current working estimates are higher than the pro-
grammed amounts and, therefore, these projects may need more funds.
According to Navy records, the labor and material costs are higher
than initially estimated.

Air Force ECIP

The status of the 36 projects in the Air Force's fiscal year
1979 ECIP shows that about 57 percent or $19.8 million of the
$35 million programmed has been or could be used on other military
construction projects. Most of these funds were available from
deferred projects.

Deferred projects

Twelve projects programmed for $19.6 million have been defer-
red until fiscal years 1981 and 1982. We were told by Air Force
fund control officials that these 12 projects have been deferred and
the funds used for other military construction projects because
other projects had higher priorities than the ECIP projects. The
records we reviewed had not been maintained in a manner which
enabled us to trace the funds to these other military construction
projects.

Following are the ECIP projects that have been deferred:
energy monitoring and control systems programmed for a total of
$14.3 million and located at Edwards AFB, California; Grand Forks,
AFB, North Dakota; Hanscom AFB, Massachusetts; Holloman AFB, New
Mexico; Keesler AFB, Mississippi; Kelly AFB, Texas; Nellis AFB,
Nevada and Wright Patterson AFB, Ohio. Other energy conservation
projects totalling $5.3 million have been deferred at the Arnold
Engineering Development Center, Tennessee; Edwards AFB, Califor-
nia; Hill, AFB, Utah and Wright Patterson AFB, Ohio.
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1980 ECIP

Below is the status of the Army, Navy and Air Force ECIP

projects for fiscal year 1980 compiled from the military services'
records and reports and annual reports to OASD. About 27 percent
or $33.8 million of the $123.9 million programmed could be avail-
able for other military construction projects.

Funds Available from Fiscal Year 1980
ECIP Projects for Use on Other Military
Construction Projects

Projects Total amounts
Reduced
soope or
over- Under-
estimated estimated Appro- Percent
Service Cancelled (note a) Deferred (note b) Available priated available
million————-
Army $2.0 $ 2.5 $ 4.4 $-4.2 $ 4.7 $ 45.0 11
Navy 1.2 13.5 2.4 -1.3 15.7 46.8 34
Air Force _.6 1.4 12.6 -1.2 13.4 32.1 42
Totals $3.8 $17.4 $19.4 $-6.7 $33.8 $123.9 27

a/Reduced scope or overestimated is included in enclosure III colum entitled CWE less
than appropriated.

b/Underestimated is included in enclosure III colum entitled CWE more than appropri-

ated .

A complete list of fiscal year 1980 ECIP projects for the
Army, Navy and Air Force are included in enclosure III and the
programs are discussed below.

Army ECIP

The status of the 39 projects in the fiscal 1980 ECIP shows
that about 11 percent or $4.7 million of the $45.0 million programmed
could be available for use on other military construction projects.

The total funds potentially available are $8.9 million;
however, this is reduced by $4.2 million because funds may be
needed for 12 projects that are currently underfunded since
the programmed amounts were underestimated. The remaining
$4.7 million is available for use on other projects. These
funds are derived from the following: three projects cancelled
totalling $2.0 million; 17 projects overestimated totalling
$2.5 million; and three projects deferred totalling $4.4 million.
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The three cancelled projects were: one project at Fort
Benjamin Harrison, Indiana, programmed for $1.7 million to install
insulation and storm windows; another project at the Iowa Army
Ammunition Plant programmed for $120,000 to install a boiler;
and, another project at Fort Campbell, Kentucky, programmed for
$220,000 to install a chilled water storage system.

The three deferred projects are: two projects at Fort
Benning, Georgia, one programmed for $2.9 million to install a
solar pond for hot water and another programmed for $1.4 million
to install boiler and heating controls; the other project was
programmed for $240,000 to install an energy monitoring and con-
trol system at the Red River Army Depot, Texas.

Navy ECIP

The status of the 44 projects in the Navy's fiscal year
1980 ECIP shows that about 34 percent or $15.7 million of the
$46.8 million programmed could be available for use on other
military construction projects.

The total funds potentially available are approximately
$17 million; however, this is reduced by $1.3 million because
funds may be needed for eight projects that are currently
underfunded since the programmed amounts are underestimated.
The remaining $15.7 million is available for use on other
projects. These funds are derived from the following: three
projects cancelled totalling $§1.2 million; 32 projects over-
estimated or reduced in scope totalling §13.5 million; and,
one project deferred totalling $2.4 million.

One cancelled project was an energy monitoring and control
system at the Naval Air Station, Meridian, Mississippi, programmed
for $220,000. This project was cancelled because a revised
economic analysis showed that the project would no longer meet
the established criteria. The original analysis had an error
in the assumed operating conditions.

Another cancelled project was for installing ceiling insu-
lation at the Submarine Base, New London, Connecticut. The
project was programmed for $250,000. The project was cancelled
because of unforeseen condensation problems which would require
expensive roof ventilation alterations.

The third cancelled project was to insulate steam and con-
densation lines at the Naval Air Engineering Center, Lakehurst,
New Jersey programmed for $700,000. The project was cancelled
because a subsequent evaluation by the Navy showed that the proj-
ect would not meet the cost-benefit criteria.

An additional $13.5 million is also potentially available
because the programmed amounts for 32 projects have been over-
estimated or reduced in scope. This occurred because the current
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working estimates are less than the programmed amounts. For example,
a project to replace a test steam system at the Mare Island Naval
Shipyard, California, is programmed for $5.4 million and the current
working estimate is $3.3 million. The $2.1 million difference

is potentially available for use on other projects. The Navy
attributes most of the variance between its programmed amount and
the current working estimate to lower contract costs for material
and excavation work.

The one deferred project has made about $2.4 million avail-
able for use on other military construction projects. The ECIP
project to insulate buildings at the Naval Weapons Station,
Charleston, South Carolina, has been delayed according to a Navy
official because the project has to be redesigned. The contract
award is planned for about May 198l1. However, a Navy official
told us that when projects are delayed the programmed funds become
available for use on other military construction projects.

Air Force ECIP

The status of the 73 projects in the fiscal year 1980 ECIP
shows that about 42 percent or $13.4 million of the $32.1 million
programmed could be available for use on other military construc-
tion projects.

The total funds potentially available are $14.6 million;
however, this is reduced by $1.2 million because funds may be
needed for 12 projects that are currently underfunded since
the programmed amounts were underestimated. The remaining
$13.4 million available for use on other projects is derived
from the following: two projects cancelled totalling $560,000;
20 projects overestimated totalling $1.4 million, and 22 projects
deferred totalling $12.6 million.
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FISCAL YEAR 1979 ENERGY CONSERVATION INVESTNENT PROCRAN
SCHNTDULE OF VARIANCES BRIVEEN
APPROPRIATED AMOUNTS AND CURRENT WORKING ESTINATES
I¥ JANUARY 1981

VARTANCES
42 1 TWT
Currvent Less Mote
Appropriasted Working Than Than Projects
Location Froject Amount Lotimate Approp. Approp. Cancelled
- - (Thovsands)~=srecracccoconcacavmnnan
ALASKAL
e Craely Insulation, hesting controls $1,9453 $1,837 $ 108 (1) $ $
re Vainwright Insulation stors vindows 1332 2,299 1,024
CALITORK1A: '
Ft Ovd Energy contral syestenm 295 400 108
ft Ord Vestherstrip building 132 [ 1] o4
COLORADO!
Ft Carson Hodify steam distribution system 192 192
Fitesimons Army Energy control systam 1,372 1,676 304
Medical Center
CLORGIA:
't Benring tnergy control system 1,528 1,528
¥t Gordan Inergy control system 2,201 2,059 142
Ft Cordan Hot water vaste recovery systed - 1,046 1,159 113
Ft Stevart Insulation and weatherstrip 374 153 221 (1)
. {Hunter Army
Adstield)
Ft Stevart Insulation and westherstrip 32¢ 204 122
ILLINOLIS:
Rock lsland Windov alterations 1,957 1,957
Savanns Army Insulate and night set bdack 239 249 10
Depat
INDIANA:
Ft Benjsnin Replsce vindove, modify steam 2,33 2,389
Nsrrison end sir syscem
KANBAS:
Tt Lesvenvorth Storm vindove, vestharstrip 49 404 20
Ft Leavenvorth Energy control systea 2,231 2,658 407
KENTUCKY ¢ )
Ft Camphell Insulation 380 380
rt Kaos Energy control system 1,960 2,083 [ 2]
Ft Knox Infrared gas spot heaters A01 401
LOUTISTANA:
Ft Polk Cnercy control sysces 1,342 1,364 178
NASSACHUSETTS: ] .
Ft Devens Storm vindows and doors z20ne 799 445 354 (1)
controle .
Ft Devens Solar heat 168 68
NISEOLUR]:
ft Leonard Storm vindews and insulation 5,845 4,396 1,449
vood -
KEV JERSEYS
Picatinny Insulate steam distribution 2,262 373 1,889
Ateensl syestes
Plcatinny Convars hesting system to sslsr LR 1Y 3%
Aroensl
HORTH CAROLINA:
‘ Fr Bragg Energy control system 994 880 114
OXLAHOMA 1
‘ re 5411 Insulate snd night set bdack 2,968 2,733 233 (1)
PENNSYLVANIAY
Carliale Replace underground steam systenm 1,601 1,081 520
Rew Cusberland Insulate duildings 2 192 43
Atay Depot
Tobyhanns Army Insulate, veatheratrip 1,227 1,1%0 . »”
Depot
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SOUTN CAROLINA:.
rt Jackson
Pt Jeckoon

TEXAS:
Corpues Christi
Ked Fiver Army

ARXY

ENCLOSURE II

FISCAL YZAR 1979 INLRCY CONSERVATION IKVESTMINT PROCRAN
. SCRIDULL OF VARIANCEIS BLIVIELN
ATPROFPRIATED AMOUNTS AXD CURALNT VWOAKING ESTINATES

1N JaNUaRY 198}

Project

Enesgy control systes
Convert Lo High Pressure
spdiuvm lights

Conv‘lt Alr condition from stean
Insulate Buildings

Depot
Red Piver Arey Humidity contrels
Depot
VIRGINIA
Tt Belveir Enetgy control syste~
Ft Euetie Refvee fircd stcas plant
Ft Lee Energy ccatrol system
Ft Pichett Insulation, heat systcas

Radford Atmy
Assunitien Plant

CASNIRCTION:
re Levie
Totals

alterations
Inste.i crndensate return
systen

Laundry hcat recovery

VARIANCES
(4% [49 3
Current Lese Veore
Appropriated Verking Than Than Project
Aroust Eotimsete Apprope. Apprnop. Cauge . e
(Thovssndy )ecorruvcnncrrancnannncn-
$ $ $ $ $
3,300 3,073 127 (1)
234 147 [}
266 4235 159
H{Y ) 142 126 (1)
187 166 21
4,780 1,570 3,266 (1)
%7 1,526 am
1,208 1,149 L)
148 2)9 9
93 106 [}
118 ’ )
jHN124 FRI Y Iy S YOu 1 TS Y. T

10
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F1SCAL YZAR 1979 ENERCY CONSERVATION INVESTIMENT PROCRAM

SCHEDULL OF VARIANCES BETLLENX

APPROFRIATED AMOUNTS AKD CURMENT VORKINC ESTIMATES

1IN JaNyARY 1981

ANALYS!S OF VARIANCES BETWELN

CURRENT WORKING ESTIMATLS AKD

APPROPRIATED AMOUNTS

Amount Appropriated
Current Working Estipates (CWE)
Total Funds Potentially Available
For ethcr Projccts

Potentisl Tunds Availadle From
Projects where CVE's are less
Than appropriated azounts
Projects rcduced in scope (1)
Projects overestimated
Total
Projects cancelled
Cross potential furds available

Potential Additional Funds Necdcd to
Complete projects Beccause CWE's
are More Than Appropriated Apounts
Ket Potential Funis Aveilable
For other Projects

11

$52,697,000

=36,682,000
6,715,000

s ———

$ 4,533,000
5,916,000
sTU, 449,000
7,534,0¢C0
$17,9e3,0u0

-1,768,000

;!6:215:000
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Location

WS Adak
(r 021)

California

NCD Camp
Pendleton

(r 1)

WUC China Leke
(raze)

(P 279)

HSY Long Beach
(r 192)

N3Y Mare Island
(r 219)

NPSC Monterey
(P 128)

NAS North
1slend (POS1)

PHTC Poelat Nuge
FTIC San Diego
(r 188)

NTTC San
Franeisce
Ylorids

WAS Cecil Field
(r 173)

- (P 188)

NAS Jackeon-
ville (P 377)

RTC Orlande
(r 150)

NAS Pemsacols
(r 47¢)
(P 494)

(r 4%4)

WAVY

tRcLosore 33

FISCAL YEAR 1979 ENERGY CONSERVATION INVESTMNERT PROCRAM
SCHEDULE OF YARIANCES BETWEEN APPROPRIATED
AMOUNTS AND CURRENT VORKINC ESTINATRS

lation and Alr
Conditioning
Modifications

12

AS OF povrnaza 1980
Curraat Variasee
Vork E
Istimate Less Nore
Apprepriates or Obli~ Thanm Thaa 23%3;111
Project Avonng joted Amount Approps APPEIOPe Cencelled ry
(Thoussands)
A
Bnesgy Recovery ¢ 1,435 § 1,466.3 8 [} 31.3 $
System
Energy Monitoring . 2,000 1,940 60
and Control Systess
tnergy Monitoring 1,150 1,020.6 129.4
snd Coatrol System
Boiler Plaat 900 8s58.9 41.1
Modifications :
Energy Recovery 420 412.4 7.6
Systams ‘
Energy Monitoring 3,600 1,223 2,31
:ud Control System
Hesting, Ventilation, 130 99.4 30.6
Afir Cenditioning
Modifications
Boiler Plant 310 306.8 3.2
Modificatione
Baergy Monitorisg 650 632.9 2.9
snd Control Systems -
Building 1,400
Altevrations ' 1,400
Building 1,550
Alterations ’ 1,330
Buildiog 100 1
Altarations 17 by
Energy Moanitoring 730 -
and Costroel ese 32
Systams
Enexgy Monftorismg 768 8?7
and Coatrel 3 110
Syastem
‘Eaergy Meniterisg 820 ]
sad Comtrol 29 109
System
Tasuletion snd 150
Stora Viadows 93.0 87
Baergy Monitoring 260 .
and Costrol 0.6 194
System
Heati Venti~ 320
sating, 273.6 464
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FISCAL YULAR 1979 ENLRCY CONSERVATION INVESIVER
SCHEDULE OF VARIANCES SERTVWIEIN A!Plb?ill;l:loc“n
ANOUNTE AND CURRENT VORKING ESTIMAYES
AS OF movINsED 1980

Cutrent Veriasce

Verk ['] 4
Lstioste Lees MNere
' Appropriated ot Obli= Thas Than Deferved
Lecation Prefect Ansuntg gated Avoumt Apprep. Appvep. Concelled ) ry
Ceorzia - (Thoussndo)rrroncncnsnccnanscncrons
NCLSBLANT Tasulaties end $ 310 $ 1138 3.8
Albany Storm Vindews ¥ 3 s $
(r o%1)
(r 113) Lighting Systems 130 7.7 32.3
(r 120) Nesting Yenti~ 330 251.9 70.1
lstion snd Aflr
Conditioning
Noditications
¥SCS Athens Heating Ventie- 90 10 20
(r 073) lstionsnd Alr
Conditioning .
Moditications
Ravail " . .- .
::::;;rl Harbor Building Alterstions 890 ’ l’t
f:vnc Peat} Rerdor
; ghting Systenms 90 122. -
< 13%) 1 & 2.1 167,.9 s
Illinois
KPNC CGres: Beiler Plant 2,150 2,05
Lehes (P I34) Rodifications * 1039 " .
(r313) Buildips 80 10.8 1.2 .
Alterationa ,
(r 380) Beasting, Venti- 23¢ 164 [
laticn snd Alr
Conditioning
Nodifications
lndxong
XWSC Crene Hesting, Veati= 100 107 7
(r 172) letion and Air : °
Conditioning
redifications
(r1s17) taergy Meunitorisg 380 410 3o
sud Contrel System
NAY Ind{ane- Heoting Ventie 2,900 2,183, 117
polie (P100) iation sod Afr .
Conditioning - ..
Noditications
Maire
NAS Brvaswich Tnevlatice snd 40 622.% 17.9%
(P 104) Storn Windows
(» 10%) BSeiler Plast 200 203 3
Neditications
Bey Cetler Suilding 200 102.3 97.7
(r 013) Alcerations
#SY Petrtomeuth Neasting, Vesti- 330 $10.3 80.3
(r 3176) lation and Alr
Conditioning
Nedifications .
Narylasd
BA Asnepelis Insulation snd o400 40
(r 197) Sterm Vindows
90S Indlien Bead lusulation swd 410 365.4 Y )
(r 961) Stoere Viadowe
SATC Patumeat Seergy NMeanitariug ° 769 829.9 9.9
atver (P 308) aed Centrel
Syeten

13



ENCLOSURE 11

Legotien

lcv:l-vcaz

BAPIC Trentes
(r xgo)

(r 131)

Nerth Corelins

nep Canp
Lugeune (P 701)

(r 703}

NCAS Cherry
Peint (F 779)

Pennsylvanie

} 13444
Nechanicodburg
r 077)

=¥ 018)

lﬁijt 1sland

WETC Vewpers
(r 286)

South Carelina

B3Y Chazlesten
(r 068)

BVE Charlesten
(r 08})

Tennessee

BAS Mewphis
(r 231)

Yirgimie

RPVUC Nerfelk
r 1)

ng Varfolk
(P 164)

28 Recfolh
r 183)

+A3Y Nerfelk
(r 233)

 243)

v,;tg-.;g;

#8Y Peget l;uul
o 1)

ENCLNSUPE 11
navy
P3SCAL YLAR 3979 INERCY CONSERVATION INVESTEENT PROGRAN
SCHEDULE OF VARIANCES RYTVIEZN APFROFEIATED

AMOUKTS AKD CURAEINT VORKING L[STINATES
AS OF wovInsta 1980

Currvent Yarioence

Verk tvi (371
Lotfcate Lleos Nere
Apprepriated oz Obii= Thas Thasn Deferved
Project  Asseng gated Avoust Approp. Apprep.  Cameelled ¥ VY
ceccan: swscavsenemccesccce(Thoutssds)ocrcnmne -
$ $ $ $ $ . $
Lighting Systems 240 190 30
Suilding 130 130
Alterstions
Lighting Syetems 130 §48.2 281.8
tnergy Monitoring 1,100 217 183
and Contrel L
Systems
Lnergy Monitering 2,000 1,709.3 290.7
and Contrel
Syotems
Lighting Systeme 420 323.7 48.)
Suilding 700 748 AS
Alterstions
Suilding 1,000 204 L 1}
Alterations
Lighting Systems 328 198.6 126 .4
Enargy Monitering 178 866 | XY
and Control System
Lasrg MNonitering " 870 ‘ . 7
and Control System .
Zaergy Monitering 4,200 $048.68 151.4
ssd Costrol
Sysiems
Insvlation and 3o 220.7 149.3
Stesm Windewve
Lighting Systems 1,040 T 13408 30s.4
Stesm and Cen- 280 284 .6 4.6
densates Syoteuws
Steam and 1,130 1091.9 se.1 .
Condensote
Syetems
Issulstion snd 160 180

Storn Vindews

T RIT IR TTWITR ) £3.213,4 $-611.8 $,840

14



ENCLOSURE 11

RAVY

TISCAL YEAR 1979 ENERCY CONSZRYATION IRVESTMINT PROGRAM
SCHEDULE OF VYARIANCES BETVEEN APPROPRIATED
AMOURTS AND CURRENY VOREING ISTIMATES

AS OF wovensga 1980

AMALYSIS OF VARIANCE BETVEEN
CURRENT WORKINC ESTIMATES AND
APFROPRIATED ANOUNTS

Amount Appropriated ‘
Current Working Lstimate or Cbligated Amount

Total Tunds Potentially Availabdle
For Other Projects

Potential Funds Available Trom Projects
Where CVE's arc Less Than the
Apostopriated Am;ovnt

Projects Cancelled

Cross Potentisl Funds Available

Potential Adéitional Funds Needud to
Ciaplete Projects becasuse CVE's
arr Fore Than Appropristed Amounts

%et Potential Fucds Availsbdle
Tor Other Projects

15

$42,940,000
~34,436,200

$ 8,503,800

e ————

$ 5,275,400

),840,000
$79,113,%00

- 611,600

$ 8,303,800

ENCLOSURE 11



ENCLOSURE 11

Location

Arkenves
Little Reck AFD

California

Cdvards ATD

Norten Ar}®

Caloredo
————

U.5.A.7. Acadany

Discrict of Columbis

Belling ATB

Georgia
Redins ATD

11ineis

Scott AFD

Nerplang

Andzevs ATD

Masvachusetts

—————————

Hanscom ATH

Nichigen
E.1. Savyer AFD

—

Hlsvissippt

_Columbus AFS

Cesslor AFS

F1SCAL YEAR 1979 ENEACY COMSIRVATION INVISTMLLT PROCRAM
SCUHEDULL OF VARJANCLS BrIvILy

AIR FORCE

APPROPIRATED AMOUNTS AND CURRENT WORKIXKS ESTIMATES
AS OF DELCINBEK, 1940

Project

Dofler Replacement

Afy Canditioning
Modifications

Enetgy Yonitoring
and Contrel System

Thermestats and
Iasulation

Insulation

Mechanical Systes
Modifications

Afir Conditioning
Replacenment

Insulation sad
stors Sash

Inergy len!;or!&g
and Coattyl Systes

Stors Vindoews
and Yestibule

Nechanical System
Alterations

Storms Vindows

u-eha-tcul'ty-te-
Altevstions

Lnergy Momitoring and
Coentzrol Systes

Alr Conditioning
Nedification

Besting Plast R
Altevrations

Loetgy Monitoring
ond Control Systems

Beergy Menitering

and Contzol System

ENCLOSURE 11

Yarjiance

CWE
Less
Than

Approp.

cemmrescsccacntccaccnca (ThoUs SNES ) mmvennoccnancncnns

Current
York
Cstivate
Apprep~ or Amount
siscion Obligeced
$ 10 $ 21)
160 37
2,750
650
306 022
14) m
(21} (3 }]
3ss 287
2,100 1,976
860 873
188 138
338 b1 b}
112 9%
2,000
340 340
300 2%0
1,30 1,308
820

16

186

50

18

10

Calb
Yore
Than Deferre
Apnrep. M Y
$ 30
7?7
2,750 02
650 82
118
(] )
1>
52
2,000 ‘81
.
620 80



gwcLosvRL 11

Location

Hevads

Hellio AT

Rev Jarsey
McGuire AFS

Nev Mexico

Holloman AYD

Kirtland AFD

North Dakota

Grand Torks Ard

ohie

Navark ATD

Oklahoms
Altuas AT
Tennasose

ARDC

Texas

Kelly AF3

Resse ATD

Stab
ui11 ars

V*!lgggn
Langley AT

Veshington
Pairehild AFD

NeChord ATD

Total

A8 OF DECEMBER, 1980
Current Veriance
Vork 34 cw
Estimate Leas Mors
Appropristed or Amount Than Than Deferrcd
Project Aucusng Obligated Approp. Apprep. _ § FY
ececcccccnccccncaccacea{Thousands )amcmcurncnaex -
Lnergy Monitoring $ 900 $ $ [ $ 900 ‘81
and Control System
Lighting System 206 212 11
Alterations
Energy Monitoring 540 540 '82
and Control Systes
Energy Monitoring 800 803 3
and Control Syastasms
Stesm Line Modifications 650 950 00
Energy Monitoring and 610 610 ‘81
Contrel System
Storm Windows and 734 575 159
Insulation
Heating and Air 1,400 929 471
Conditioning Altaraticns
VWright=-Pacterson AFB _Mechsnical, Electrical. — 1,120 - 1,120 B2
awd Btructural Alterations
[}
Snergy Mounftoring 9,350 . 3,3%0 81
and Costrol System
Bnergy Monitoriag 608 387 21
Propulsion Wind 2,710 2,710'81
Tunnel Modifications
Energy Monitorinmg 3,300 3,300 's2
aad Control System
Energy Memitoring 742 742
and Control Systsm
s
Lightisg Systea (11] 850 ‘02
Alteratione
Bnergy Moanitoring 1,239 1,23
and Costrol System
Bnergy Moaitoriag 650 650
and Control System
Central Heating $ 59 $ 743 ] (] 149 ¢
Syestem Alterations
FTLTR U P TSR -1 S W Y L

- AIR TORCE

ewmciosust 13

TIBCAL YEAR 1979 ENERGY CONSERVATION INVESTMENT PROGRAM
SCHEDULL OF VARIANCES BETVEEN
APPROPIRATED AMOUNTS 'AWND CURRENT VORKING ESTIMATLS

17




ENCLOSURE 1II

AIR FORCEK

FISCAL YRAR 1979 ENERCY CONSLAYATION INVESTMINT PAOCAAM
SCHEDULL OF VARIANCES BEIWNEEN
APPROPLIAATED AMOUNTS AND CURRENT WORKING ESTIMHAILS
AE OF DECEMBER, 1980

AKALYSIS OF VARIANCE BETVELN
CURRENT WORKING ESTIMATES AND
APPROPRIATED ANOURTS

Acouat Appropristed $35,026,000
Current Vork Fstimate or Obligaced Amount =15,244,090
Total Yunds Potentlially Availadle

For Other Projects $19,782,000

§  —————————

Potential Punds Availadle Prom
Projects Where CUR's ave Less

Than Appropristed Amounts $ 1,001,000
Projects defearred 19,600,000
Crose Potentisl Fuads Availadle ¥70,601,000

Potenstial Additionsl Punds ¥Needed to
Complecte Projects decause CVL's

ate More Than Appropriated Amovnt - 819,000
et Potestiasl Puade
Available feoxr other Prejects 19,782,000

—————

18
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ENCLOSURE III

Locstion

ARTZONAL
Ft Muachuce

COLQRADO:
Pusblo Arey
Depsat

CIORGIA:L
Pt Benaning
7t Bensning
rt Besauing

IBDIABAL
Tt Denjenia
Barvleen

fowa:
leve Atey
Anse Flast
Teve Arey
Asme Plant

EENTUCEY:
7t Cemphell
7t Knen

7t Reosx
¢ Keon

MARTYLAND:
Tt Meads
Tt Ritchie

MISSOUNL
7t Lesnard
Veeod

PEV JERERY:
Picatiany
Avsesal
Picatinmy
Arsenal

NRY YORKS
. e Orem

|
IPERNSTLYARIAS

ARNMY

F1SCAL YEAR 1980 EXNIRCY CONSLRVATION INVESTMENT PROCRAM
SCHENULE OF VARIANCES BLTWLILN
APPROPRIATED AMOUNTS AND CURRENT WORKING ESTINATES

IN JANUARY 1981

Project

Appropriasted

Amount
fi i kit

Curresnt
Working
Zotimste

Instal] Shoverhesds, solsy panels §

snd tempersture controls

txtend stean lines

Solaxr pond for hot water
Boiler and Hestisg Controls
Vaste Heat Recovery

Insulstion, stors vindows

Tasuletion

Inetall Beiler

° Chilled woter ssorage
Hest leceavery lacinerator

Iasulate Suildinge
Instsll soler viadov fils

Install Peedvater Iconomisers
Insulstion, stors vindovs, lasmp
replacenent

S0lld vasce fuciserstor

Energy Monitoring snd contrel
system

Insulate, sters viadowe,

westherotrip, controls

Ins ulete end vestherocrip
buildings

Issviatien, replace vinsdove,
roploce bollers

.

Carlisla Barvechs Ensrgy Menjitering snd centrel

Rew Cumbdarlesd

' Tebyhanns
| Tebyhsnns
|

syoten
Boergy Nesiteriag and cantrel
systen .

_lll.(.ato Central Svamer steas
Isetall Bcomeniasrs teo cgontral
hoating plant

19

LY T

570

2,050
1,330
140

1,650

1,330
120

220
1,750

1,250
30

190
30

2,200

1,400
1,530

%0
330

40
410

360
130

&
bl

s 112

38

153

2,17

513
308

165
220

3,158

1,533
1,326

316
s

23
482
374

ZNCLOSURE 111
VARIANCES
[4] CWi Frojects
Less Vore Zencclled(]
Than Trhan ot
Approp. Appton. Defesred (:
(Thousandg)eesecceccamanmncanrarsars
3 458 $ $
31
2,857 (2)
1,356 (2)
&3
1,659 (12
502
130 (1)
220 (1)
m
737
40
2y
956 .
[ }]
24
114
45
H)
22
186
230



ENCLOSURE III

Lecstion

O ————————

TEXAS:
Long ilorn Aray
Anuo Plant
Rad River Arsy
Depot
UTAR:

Dugvaey proving
Grousds
Toesle Aray

VIRGINIAS
7t Belveir
7t Rustis
et Luatis
rt Ruatis
7t Lee
NISCONSIN)
Badger Army
Anse Plent

CLRNANTS
Variovs

Lalseralavutars

Prenkiurt

Avgsdurg

Ssabderg

Cenpplingen

Totals

anny

ENCLOSURE 111

PISCAL TRAR 1930 EEXRCY CONSERVATION INVESTHENWT PROCRAM
SCMEDULE OF VARIANCES BETVILN

APPROPRLIATID ANOUBTS AND CURRENY VORKINC ESTINMATES
IR JARUARY 1961

Project

Heat Recavery oysten

Energy Momitoriag and
control systen

1asulation, Costrols,
vesthetotcipping
Install Time Clocks, Contrels

Inswlate Building

Inergy Monitorimg and
control systes

Revsbilitate stoem systew,
replace stesm limes .

_ 1nsvlation and visdew

sodification
Enexgy Monitering and
control systes

Insulate Buildings,
temperature controls

Upgrade Mesting Plants wigh
sutomsted cesl fired system
Upgrade Hoating Plast with
. sutomated cosl fired ayoten
Autenste oad Inter cenmect
coal fired beating aystem

Combine Heating Plancs end
plstribution systems with

Autometed cosl fired systeos

Automstion of Cosl Tired
Boiler Plaat

Automstion o0f Ceal Firved
Beiler Plast

VARIAKCES
Cdf (£33 Projects
. Cutrreat Less ®ore Cencelled(
Appropriated Vorking Than Than or
Asount Zstimate Approw, Agprop. Defurred :
«(Thousandsleermemrcomvecrorcwrcncnan
200 s 192 s o8 : $
240 260 (2.
520 602 [ ¥}
1,080 1,113 63
120 718 2
2,880 2,638 212
1,600 1,479 L 93 |
760 210 150
1,030 1,211 161
630 630
2,400 2,206 196
1,330 1,350
5,300 7,198 1,698
4,800 4,830
630 712 a2
280 279 1




ENCLOSURE III

ARMY
FISCAL YEAR 1980 ENERCY CONSERVATION IHVESTMENT TROCRAM
SCHEDULE OF VARIANCFS PETVLLE
APPROPRIATED AMOUNTS AND CUSRENT WOMKING EITIMATES
IN JANUARY 198)

ANALYS1S OF VARLANCES BETWEEN
CURRENT WORKING ESTIVATES AKND
APPROPRIATED AMOUNTS

Apount Appropristed $44,970,000

Current Vorking Estimate (CWE) =60,232,000
Tutal Funds Potentially Availabdle ) 6.75‘,005
For Other Projects B ——

Potential Funds Aveilable From Projects
where CWE's are Less Than

Appropriated Amounts $ 2,536,000
Projecty cancealled or Deferred 6,430,000
Cross Potential Funds Available ) t 8,566,000

Potantial Additional Funds Necded To
Complete Pynjects Becavse CWE's

ste More Than Appropristed Acounts ’ -4,228,000
Net Potential Funds Available ; 6:22!:000
For Other Projects pressusnomm—a——

ECNLOSURE 1II



1scLoscat 113 : grcloscag 188

nAvY .

TISCAL YRAR 1980 EMNERCY CONSYRVATION INVESTHENT PROCRAM

SCHIDULY OF VARIANCES BETWEER APPROPRIATED AHOUKRTS

ARD CURRENT VOREKINC ESTIMATES AS OF DECEMBEZR 1980

Currest
Verk Varisnce
‘ . Iatimates o VL
or Lese MHore
Appropristed Obligsted Thea Than Delarred
Locat lon Praject Amsunt Amount Approp. Approp. Cancelled $
- THOUSANDS
California $ $ $ s $ $
WRAC Camp Pendleton  Building 2,050 1003.2 1046.8
(r-413) Alterations
aa$ Llesosre’ Lighting : 200 236.12 56.2
(r-034) Systems
¥SY Mare 1sland Steen & Conden~ 800 774.4 25.6
(r-218) sate Systems
(r-207) Buidding 3,050 1530.1 1519.9
Alterstions
(r-113) Steas § Condea- 3,420 e 2084
sate Systems '
(r-200) Lighting 1,250 1031.2 218.8
Systems
TAS Mitamsr Inergy Monitoring 2,800 2201.4 598.6
(r-251) & Comtrol Systems
NCBC Port Nueneme  Steam | Condan- 1,200 889 nl
(r-3s51) sate Systems
NCB Twentynise Heating Ventilscion 100 79.9 20.1
Zalus (P-193) & Alr Condfitioning
Comnecticut
RSB Rev Lovdos Suilding 100 78.2 21.9
(r-313) Alterations .
. (r-316) Insulstiom
§ Sterm Windows 230 250
Gube "
%S Cusntamemo Bay Lighting . 210 193.4 1%.4
(r-330) Systems
Bavsil
RSY Pearl Rarber Lighting 420 L84 1.6
(r~232) Systems
Ralze :
TAS Bruaswick Building no 138 72
(r119) Altevatious
Nerians Iulsnde
PV Cuam Boiler Flant 9200 1016.3 116.3
(r-129) Hodifications
(r-123) Energy Wonitering 1200 2142.7 2427
§ Control System
Naryland
RATC Pstuzest River Steam & Cow~ 3850 1660 2190
(r=-277) dunsats Systems -
Nissfenippi
MAS Meridias Lighting 180 70.7 89.3
. (P-239) Systems .
(r-23¢) Energy Control & 220 220
: Monitoriag System 22



ENCLOSURE 1II

ENCLOSURE 111 RAVY
FISCAL YEAR 190.0 EWERCY CONSCRVATION IRVESTMENY PROCRAY
SCHEDULE OF VARIAMCES BTIWEEIN APPROPRIATED AMOUNTS
AND CURRENT WORKING ESTIMATES AS OF DECEMELR 1900
Current
Vork Yariance
' Zstimates oL [~
- OF Lese More
Appropristed Obligeted Then Thaa Delerted
Locatlion roject oung Anount Approp. Approp. Cancelled $ FIY
THOUSAKDS eoonoe
Bew Jevoe
m—— $ $ $ 8 8 $
RARC ehurs Stees & Con~ 700
(r- 184) denoste Systens 7%
Berth Catoline
NCh Camp Le jeuns Stcam & Conden- . 330
(P-704) sate Systems 159.3 370.7
(r-702) Insulation 4 Scorm 1200 $19.8 580.2
Windove
Pennaylvania
SPCC Nachanica~ Insulation § Sterm 240 2%0.9 10.9
burg (P-003) Wisdovs
(r-087) Ruildiag nCo 1306.1 1093.9
Alteratfons
ROCTC Philedelphia Building 170 140.1 21,9
(r-001) Alterszions
ngy Mriledelphas Suilding 510 540.7 30.7
(?-50%) Alterstions
NADC Wernineter 1nsuletion & 130 1.8 41.8
(r=139) Stora Vindows N
Puerto Rigo
WS Rowsevelt Resds Selar 1320 1154.5 145.9
(r=718)
South Csroline
Wi Charleston Building 410 A% .4 LI
(r-138) Alteratione
(r-137) lasulstion (2330 2350 Bl
4 Storn VWindows
NSY Charleston Steam & Con~- 1250 2054 .2 195.8
(P=023) densate Systems
Tennesses
MAS Nemphis Stess & Conden- 1400 993.6 406 .4
(rP-334) sste Systems
Jenss
RAS Corpus festing 130 173 b}
P 1J1 (P-248) ventilation & Alr

Conditiouing Systems

23



ENCLOSURE III

Location

Virpinla

FCTCLANT Dem Neck
(r-879)

(r-88))

HAB Litcle Creekx
(P-247)
(r-239)

(r-240)

HASF Norfolk
(r-291)

KAS Korfolk
(r-1¢2)

€T ¥orfelk
(r 1YY

N33 Yosktowr
(P=373)

{(P=370)
Sashinpten

rSY Bremerton
(P-1%3)

NAVY

ENCLOSURE III

FI1SCAL YEAR 1980 ENERCY CONSERYATION INVESTMENT PROCPAM

SCALDULE OF VARJANCES BETVEEN APPROPRIATED AMOUNTS

AND CURRENT VORRING ESTIMATES AS OF DECEMBER 1980

Curtent
Vork Varisnce
Estimates ot (% §
[ 1] Leos Movre
Appropriated Odligated Than Thas dsfereed
Project Asoust Amount Apprep. Approp. Cancelled $ Y
THOUSANLS
$ S 8 [ $
Lighting 150 9.7 .3
Systexs
Energy Monitoring 120 701 19
& Contrel Systems
Lighting 120 8.4 3.
Syslews
Iosulation & 370 388.¢ 181.6
Storm Visdove
Stesn b Condea- 1100 1137.9 37.9
sate Syatems
Insulation & 120 100.7 19.3
Storm Windows
Iasulstion & 310 173.9 196.1
Storm Wiasdows
Ene:gy Moritering 1300 1611.6 88.4
& Control Systews
Lighting 220 191.3 m,?
Systems
Building 1600 1329.% 270,58
Alterstions
Building 1100 453, 646.7
Alterstions
291.3 -31.230. .17 $2,3%

24
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ENCLOSURE 11T

WAVY ENCLOSURE III

——

PISCAL YZAR 1960 ENERGY CONSERVATION INVESTMLINY PROCRANM

SCHEDULE OF VARIANCES BETVEEN APPROPAIATED AWOUNIS

AND CURRENT VORKING ZSTIMATES AS OF DECEMBER 1980

AMALYSIS OF VARIANCE BETVLER
CURRENT WORKING ESTLMATES AND
APPROPRIATED AMOUWTS

AR e
Asount Appropristed ¢ 46,780,000
Cutrent Working Estimate or Obligated Amount -31,049,500
Total Funds Potentially Availadle 3 15,730,400
For Other Projecss ———
Potential Funds Available Frow Projects
Where CWEs are less than the
Appropriated Amount $ 1),491,300
Projects cancelled 1,170,000
projects delerred 2,350,000
$ 1i.o‘i.3oo

Gross Poteptial Funds Available

Potentisl Additional Funds Needed
to Complets Projects Whare CWEs

ate mote thas Appropriated Amounts $ ~1,280,900

et Potestisl Tunds Available Vor
Other Prejects § 13,730,400
S

25



ENCLOSURE 111

tocatlon

Arisona
fisil iy

Davis Monthan AFB

Californis

Ceorge AT

Karch ArB

tather AFB

McClellan AFS

Pis’riet of Celushia

szlling AFB

Plerids
Burlburt Fleld
(Eglia AFD)

Tyudsll AF3

Ceorgis
¥oody AFD

Rohias AFB

Mountsis Nems AF3

1/7At those basks with mers thas oms ECIP Project, cach project amount is givew ia ( ), and is

Listed first.

AIR YORCE

ENCLOSURE III

TISCAL YEAR 1980 EFPACY CONSERVATION INVESTMENT PROCRAX

e e ——— N AT

SCHIDULE OF VARIANCES BETWREN APPAOPRIATED AMOUNTS
AND CURRENT WORKING ESTIMATES AS OF DZCEMBAER 1980

Curteat .,
York VYariance
Retinmstes ot [~ 3
or Less Hore
Obligated Than Thas Delerred
Prolert Appropriation Amount Approp, Apprep, Cancelled $ IY
THOUSANDS
$ $ $ $ $ $
Energy Monitoring 1,800 1,%0 60
4 Con2rol System
Insulatfon; Nest- 1,050 1050
ing, Vent.lstiom &
Air Conditioning 17
rodifications FPIIRY (229)~ *82
Erergy Monitoring  (8090) (83cy ‘21
& Control System
fiigh Eificlency 330 161.8 . 168.2
Soilers (199)
(134)
Encege Control & 1,65 1,650 ‘st
Moritoring Systew
sileing Modif~ 210 210
izations
Hesting Llines 200 141.7 30.)
Modificetions
Issulstion, 230 166.8 0.2
Storm Vindowvs,
Lights .
Building 310 138.7 171.3
uodificactions
1,150 119 o
Suilding Medif~
ications,
Insulation (183)
_ (334)
Sangst Modif- (184)
{cations
Emergy Mositoring (800) (800)
& Cootrol Systam
1,430 1309 U1
Pour Buildiogs (254) (194)
Bise Buildings (593) (366)
Twesty-ens Builde (602) (549)
iags
Heating, Vent- 290 313 ) )
iletion, Alr
Conditfoning,

solat Shading

26
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ENCLOSURE II1

Location

T1tinel
Scett AV

Louisiane

England AFS

Marviand
i

Andrevs AFD

nichigan
£.1. Sewyer ATR

Vertsmith AF3

Nigeins ippl

Keesler ATD

Nelstren AT

AIR yORCE

ENCLOSURE III
YISCAL YEAR 1990 ENENGY CONSERVATION INVESTMENT PROGRAN

SCUEDULE OF VARLANCES BETVEEN APPROPRIATED AMOUNTS
AND CURNEWT VORRING ZSTIMATES AS OF DECIMSER 1930

Curtest
Vorhk VYarisace
CLecimatan cve cwe
ot Less More
Appropriated Obligeted Than Thas Deferred
Preject . dssuag _Amount Approp. Approp. Cancelled $ _TI1
TROUSANDS~—

3900 A 128.9

Insulstion, Store
Vindows, Ventilation
for 2 Buildings (213)

Insulation, Storw
Viadovs, Sun Screens,
3 Buildings (460)

Nesdquarters Thermal~
pane, Alr Conditiocaing
Modificotions (1286)

Centrsal Aly Condie
tioning; Insulstion-
3 Buildings (1%02)

Jasulstion; 170 130 [1]
Alr Conditioning

asd Tewperature

Contrel Modifications

for & Bulldings

Insulstion; 1190 1190 ‘82
Window Reducticn,

ECS Connection;

S Buildings

Insulation; 110 164 54
Temparatuse Coutrel
nodification

410 11 19

Iasulecion; Storm .

Windows, Neating

Modifications-2

Buildiags (150) 150

Issulstion; Teaper~
atuse Control (238)

(VY.
%o

Insulscion;

Lighting Reduction,

DCS Cownections

for & Buildinge )

Insulst i:-. :"“'
onisers for
Buitdings (23¢)

tssulation, :;"‘
Visdows for
porsitories (386)

330 3184 wu.b

Tesvistion, Tewper=
sture Cnt;-h (101)

Power
?.::::- (23

27



ENCLOSURE IIl1

Location

Rebrasks

Offutt AVS

Beveds
Mellis AFD

New Penico
Kirtland AFD

Bew Yok

——

Ceifffesn Ars

Plstteburgh AFd

Merth Carcling

Seywour Johnsen AFB

Korch Dakate
Mirot AF)
io

Newark AYS

Oklshoza

Altus AT

Tisker ATD

AlR FORCE ENCLOSURE II1I
FISCAL TEAR 1950 ENTACY CONSIRVATION INVESTMENT TROSRAN
SCHEDULE OF VABLANCES RAETWEEN APPROPRIATID AMDUNTS
AND CURRENT WORKING ESTIMATES AS OF DECD(ER 1980
Currast ,
York Varisace
Istimates =24 (= ¢
or Less Hore
Appropriated Odligated Thens Thaa Delerced
Project ‘l.ll! Amouat Apprep. Apprep. Cancelled $ rY
THOUSAKDS
$ $ $ $ $ $
140 12¢.1 12.9
410 344.1 .9
Building
Modificacions (188)
|} Hodif~
ications (224)
Insulstion €70 s1C ‘82
930 90
Reef Insulation _ Qso’ (1ep) ‘st
Wilding !nuulu'ln. van
Tane (150) (%0} ‘02
Insulation, Stors 130 160.1 . 30.1
Windove
Building 230 300 $
Modification
lasulation 230 454 204
Lxtension of 860 8t0 'S
Energy Monitorieg
& Control System
Insulation, Stors 310 380.3 70.3

Vindova, Tempatature
Controls, Beilers

3300
System Contrels (126)
Tharmostate, lat'-
back Controls (160)

Iasulation, Reduction

of Clase (212)
Systems Alterations,
DKS Coanection (274)

Iasulation; Setback (5/0)
Centrels

NCS Cmocﬂ-..
Sasulstion,
Nedificotione

Insulation, Nech-
saical System
Medifications

(s70)

.

(13170)

28
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‘ AIR FOACE ENCLOSURE I1I
ENCLOSURE III FISCAL YEAR 1980 ENERGY CONSEAVATION INVESTYINT PPOCRAM

SCHEDULE OF VARIANCES BETWVEIEN APPRCPRIATED AMCUNTS

AND CURRENT WORKING ESTIMATES AS OF DECEMTPX 1980

Current
Vorh Varlance
Latimates cwe (4 4
or Less More
. Obligated Than Thea Delerred
Laeation Preject Appropristion Aaount Appren. Aprrop. Cancelled $ Iy
— e e ceem R . THOUSANDS
Jouth Caroline $ $ s ¥ ? $
Nyetle Boach AFD Insulation, 3o 184.2 125.8
Storm Windows
Shav ArS Insulation, Solar 170 157.4 12.6
Screens, Storm
Windows, Wodif~
ications
Texas
Bergstrom AP tnsuletion, 440 560 120
Moditications to
Neating, Cooling,
Lighting
Broeks ATD Hesting Plaat 410 410
Noditications’
Carowall AFD 260 296 b
Lower Ceilings in
1 Muildings (130)
Hangar Modifications (134)
Kelly AF3 650 662.5 12.5
Suilding Modifi~ .
cations -3
ildings (179)
Nesting System
Nodifications for
3 Buildings (218)
lasulation, Mesting
Systen Modilications-
6 Buildinge (235)
Lackland AFS . 1000 . 1c00 ‘82
Solar Screensi Vater
Neater, DICS Con~
nection (199)
Neating System Mod~ :
ification, Solar
Screens, Lighting
Reduction (226}
Hest Recovery
Systoms (321)
Randeolph AFD Insulation, 130 146.7 16.7
Building fted~
itication
Shappard AFD 1400 1945.4 545.4
Iusulacion, Class
Painted (214)

Chiller Plast Nod-
ificotions (220)

Issulatien, Selar
Scresns, Sesting
Systes Nedilications (334)

Storm Windows, Reat-

ing System Modi(-
ications-Nospital (63))

29



ENCLOSURE 1I1

Lecstlon

o
-~
»

>

|

Rill ArFs

Vashingrow
Palrchild AFD

McChord AFB

Totals

FISCAL YEAR 1930 ENERCY CTNSTRVATION INVESTMINT PROGRAMN
B e AL A LA LAL L 2 LC LR R A 1 )

AIR TORCE

SCHEMALL OF TARIANCLS PETWEEZN APPROPRIATED ANDUNTS

AND CURRENT WORXING ESTIMATES AS OF DICINDER 1980

ENCLOSURE ITI

Varisnce

[ e

Less More

Then Thes Defersed
Arprop. Apprep. Cancelled $ ry
THOUSANDS

$ $ y
303.3
00 N

Current
Vork
Botinaces
or
Appropristed Obligated
Profect Apenst Amount
3250 2944.5
Insulation; New ,
Centrols (182)
Inovlistion, Sus-
ponded Ceiling & )
Roof Support (204.6)
Insulation, Contrecls ‘
Nedificetions (258.2)
New Mechanical
Systew Controls,
Insulstion, Storm
Windows (2¢04)
lasuletion 150 150
Insulation, Vindow 200
Reduction, Westing
System Modificstions
$32,1e0 $18,309.9

30
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$12, 390



ENCLOSURE TI1

AIR FORCE

-

ENCLOSURE 1IT

FISCAL YZAR 1980 ENERCY CONSIRVATION INVESTMENT PROGRAM

SCHEDULE OF VARTANCES DXTVERN APPROPRIATED AMOUNTS

AND CURRENT WORKING ESTIMATES AS OF DECEHMBER 1980

ANALYSIS OF VARIANCE BETWEEN

CURRENT VORKING ESTINATES AND

APPROPRIATED) AMOUNTS

Amount Appropristed
Cutrent Vorking Estimate or Obligated Amount

Total Punds Potentially Available for other Projects

Potential Fumds Available From Projects Where CWEs
sre Less Than the Appropriated Amount

Projects Cancelled

Projects Daferred

Gsose Potential Tunds Availsble

Potential Additionsl Funds Needed to Complete
—~Projects WVhere CVEs are
More Than Appropristed A=ouats

New Potestial Puads Available For other Projects

31

$32,160,000
-18,809,800

13,330,200

$ 1,406,200

360,000

12, 590,000
» T3,7%,

=1,206,000

$13,350,200






